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Immigrant Sector Council of Calgary

Immigrant Sector Council of Calgary (ISCC) is a unique community infrastructure consisting of repre-
sentatives from Calgary’s immigrant-serving agencies, government, funders, public institutions and
ethno-cultural communities. This diverse body works to strengthen Calgary by identifying, prioritizing
and addressing issues impacting the settlement and integration of newcomers in Calgary.

Active since 2001, ISCC continues to grow and strengthen its relationships within the community. We
strive to raise the profile of the immigrant sector and bring the needs and challenges of newcomers to
the forefront by acting as a unified voice and champion for newcomers.

Mission
To facilitate timely and equitable integration of a Il immigrants in Calgary.

Vision

Community attitude and public policy reflect and va lue the enriched environment provided by a
diverse community. Immigrants and refugees in Calga ry have opportunities to participate fully
and equitably in the community.
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Message from Co-Chairs

2008 was a year of learning and exploration for Immigrant Sector Council of Calgary. We engaged in extensive delibera-
tion around our structure and growth, and also accomplished a number of activities and projects.

ISCC'’s projects have continued to make progress and accomplish targets set out in our 2007 Strategic Plan. Our part-
nership with The City made significant strides towards facilitating employment of newcomers at The City of Calgary. The
HR Compensation Strategy influenced funders to align salaries of the immigrant serving sector with the rest of the not for
profit sector in Calgary. After extensive consultation with AAISA and ISCC members, options for achieving sustainable
solutions to compensation were identified and prioritized in our Implementation Plan. Our Emerging issues and Commu-
nications Committee worked to influence policy, using the 2008 Provincial election as an opportunity to draw awareness
to various immigrant issues and working with various levels of government to address some of the issues impacting refu-
gee claimants in Calgary.

Another proud accomplishment in 2008 was our adoption of the CARE Strategy for Children & Youth of Immigrant Fami-
lies as a permanent project of ISCC. The CARE Strategy is a comprehensive framework designed to address the chal-
lenges facing children and youth of immigrant families in Calgary.

ISCC hosted its first conference entitled Connect, Share, Celebrate on May 23", 2008. The conference brought together
240 representatives from government, non-profit, education, and business sectors. The event was hugely successful in
profiling the work of the Immigrant Sector Council of Calgary and its partners, as well as the work being done throughout
various sectors to improve the settlement and integration of newcomers in Calgary.

We are proud of ISCC’s accomplishments and the steps we have taken towards increasing the capacity of the immigrant
serving sector in Calgary. With increasing numbers of newcomers entering Calgary each year, we recognize that a sig-

nificant amount of work is ahead of us. The time for multiple voices to collaborate and share expertise continues to be
paramount. With this in mind, ISCC looks forward to another year of hard work!

Jason Luan, Co-Chair Beba Svigir, Co-Chair
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Composition of the ISCC

Stakeholders

The Immigrant Sector Council of Calgary (ISCC) is comprised of the following stakeholders: immigrant serving agencies,
funding bodies, multicultural/ethno-cultural groups and public sector organizations. The stakeholders meet once every
two months to develop and discuss the goals and strategies of the ISCC. Sub-committees meet frequently throughout
the year to provide follow-up work and implementation.

ISCC Membership 2008

Funding Bodies/Government Immigrant Serving Agencies
Shauna Summers Alberta Employment and Immigration, Immigration Harry Yee Calgary Bridge Foundation for Youth
Policy and Programs Fariborz Birjandian Calgary Catholic Immigration Society
Pat Firminger/ Alberta Employment and Salim Sindhu Calgary Immigrant Educational Society
Suzanne Cooper Immigration, Community and Business Services Beba Svigir, Co-Chair Calgary Immigrant Women’s Assoc.
Beverly Fournier Calgary & Area Child and Family Services Vladimir Diordiev Centre d'accueil pour les nouveaux
Krista Poole/ Cindy Calgary Learns arrivants francophones (CANAF)
Storozinski Dale Taylor Centre for Newcomers
Amal Umar/ Djaka Canadian Heritage Din Ladak Immigrant Services Calgary
Blais-Amare Anna Steinberg Jewish Family Service Calgary
Jill Francis/ Melanie Citizenship & Immigration Canada, Settlement
Holmgren SEWIVES Multicultural/Ethnocultural Groups
Jason Luan, Co-Chair The City of Calgary, Family and Community Anoush Newman Calgary Multicultural Centre
Support Services Hieu van Ngo Ethno-Cultural Council of Calgary
Yared Belayneh United Way of Calgary and Area
Public Sector Organizations
Elizabeth M. Gouthro Calgary Board of Education
Maria Steinborn Calgary Catholic School District
Josephine Sebben Calgary Catholic School District
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Committees

The chart below illustrates areas of work ISCC members and volunteers have been active in throughout the past year.

Internal Governance

Committee

Emerging Issues
and

Communications
Committee

City of Calgary-ISCC
Immigrant
Employment

CARE Strategy for
Children and Youth
of Immigrant

HR Implementation
Advisory Committee

Connect, Share,
Celebrate:

Partnership Project

Families

ISCC Conference

Dale Taylor (Chair)

Djaka Blais-Amare
(Co-Chair)

Cheryl Goldsmith
(Co-Chair)

Harry Yee (Co-Chair)

Din Ladak (Co-Chair)

Debra Hartley (Co-
Chair)

Fariborz Birjandian

Lorraine Moulding

Charla Vall (Co-Chair/
Staff)

Djaka Blais-amare

) ) Jason Luan
Amal Umar (Co-Chair) (Co-Chair) Trish Bond (Co-Chair) (Co-Chair)
Beba Svigir Jason Luan Adam Abdalla Christina Nsaliwa

Djaka Blais-Amare Cindy Storozinski Vladimir Diordiev

Jason Luan

Yared Belayneh

Jeny Mathews-Thusoo

Shauna Summers

Jill Francis

Sarah Amies Melanie Holmgren
Golda Sharpe Ivan Mihaljevich
| I
Krista Taldorf
Jill Francis
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Summary of Activities

Connect, Share, Celebrate: ISCC Conference

ISCC held a ‘Connect, Share, Celebrate: ISCC Conference’ on May 23, 2008 to showcase the work of the ISCC and its
community partners. The conference was held on May 23, 2008 and had almost 250 people in attendance with represen-
tation from various sectors:

Other
Business 7%
8%

Non-Profit

X 31%

Education
12%

Government
16%
Immigrant Agency
26%

The conference Master of Ceremonies was Nirmala Naidoo, News Anchor for Global Television Calgary. The Honour-
able Norman L. Kwong. Lieutenant Governor of Alberta and Deputy Mayor Andre Chabot provided welcome speeches.
Cheryl Knight, CEO of the Petroleum Human Resources Council of Canada (PHRCC), provided the Keynote Address.
Ms. Knight spoke to PHRCC’s commitment to addressing the unemployment and underemployment of immigrants and to
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embracing diversity and eliminating discrimination within the petroleum sector. Members of the ISCC’s committees and
external committees presented on their activities and future plans. Participants discussed ISCC'’s focus areas during a
community café. The conference speaker panel showcased representatives from various sectors and the work they are
doing to address immigrant issues. Guest speakers included:

Hadassah Ksienski Former Co-Chair of the Immigrant Sector Council of Calgary and Former CEO of

Immigrant Services Calgary

Pamela Vamplew Senior Manager of Finance & Operations, TD Canada Trust, Retail Distribution

Dr. David Watt Co-Creator, Medical Communications Assessment Project

Maria Steinborn Supervisor, English as a Second Language Program, Calgary Catholic School District

Dr. Darren Lund Domain Leader, Prairie Metropolis Centre

Lana Wells Senior Director of Community Investments and Collaborations, United Way of Calgary
and Area

ISCC-City of Calgary Partnership Project

The ISCC-City of Calgary Partnership Project was established in 2007 and aims to facilitate the hiring of immigrants by
The City of Calgary. In January 2008, representatives of the ISCC presented to The City of Calgary’s Human Resources
Business Advisory Services. They provided a background of the ISCC, and spoke to the essential need to support and
retain immigrants in Calgary. They provided a review of the new immigrant profile, and outlined the challenges and barri-
ers to employment faced by immigrants. They described the employment programs and practices offered by their agen-
cies, and engaged in a dialogue with the HR practitioners about how they could work with the business units to promote
immigrant hiring and retention.

In April 2008, the Project presented a forum for career practitioners to learn about The City of Calgary’s various business
units, employment opportunities, job requirements, and the City’s hiring process. A similar forum was held in August
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2008 for newcomers rather than career practitioners. The forum also offered an opportunity for newcomers to engage in
short, one-on-one conversations with representatives of The City’s business units. The Project intends to hold these fo-
rums three times a year. The next forum will likely be held in February, 2009.

The Project held a Career Fair targeting newcomers on October 21%, 2008 from 10:00am — 8:00pm at The City of Cal-
gary Municipal Building. The Fair showcased the various business units and employment opportunities available at The
City of Calgary and was attended by over 4800 people. Immigrant serving agencies promoted their services at booths
set up around the Atrium. Four accreditation institutions held information sessions at the Fair, and agency career practi-
tioners held workshops on interviewing and resume critiquing. Over 200 people had their resumes critiqued. OMNI televi-
sion conducted interviews with ISCC Co-Chair Jason Luan and agency volunteer Jean Wang. George McLaughlin, Di-
rector of Human Resources, was the Master of Ceremonies for the Opening Ceremonies. Guest speakers included Dep-
uty Mayor Brian Pincott, Chris Good, General Manager of Corporate Services and CFO, Erika Hargesheimer, General
Manager of Community Services and Protective Services, and Beba Svigir, Co-Chair of the Immigrant Sector Council of
Calgary. They spoke to the many issues hindering the employment of newcomers and the need to address these issues
in a timely manner.

In 2009, the Project intends to focus on addressing root causes of inhibitors to immigrant employment at The City of Cal-
gary.

HR Compensation Strategy: Phase Il and Phase Il

In early 2007, the ISCC formed a committee to address the speculative concern that a salary gap exists between the im-
migrant sector and the broader non-profit sector. Consultants Pat Rice and Peter Boland were hired to conduct a study
to determine whether or not the salary gap truly does exist, and if so, it's size. This began Phase | of the Immigrant Sec-
tor HR Compensation Strategy. The study was documented in a report entitled ‘Immigrant Sector Compensation Re-
view: Final Report’. The study found that an average salary gap of 19% exists between immigrant serving agencies and
a select market sample, made up of non-profit organizations in Alberta.’ Several recommendations for future action were
also laid out in the final pages of the Report. The report was distributed to all participating immigrant serving agencies in
December 2007.

! The select market sample excluded immigrant serving agencies and non-profit organizations who were not seen to focus predominately on the
human services.
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In 2008, AAISA and ISCC agreed to co-sponsor Phase Il and Phase Il of the project, to ensure that funders are brought
to the table and that province-wide representation is respected. With the help of our consultants, Pat Rice and Peter
Boland, Phase Il began with engaging funder and service provider stakeholders through a series of consultation ses-
sions. The sessions communicated the results of the Report, facilitated understanding, and generated discussion across
the sector about the report’s findings. These consultations also allowed stakeholders to relay which action pieces they
feel are the most imperative. An Implementation Advisory Committee was established to lead the process of translating
the identified sector objectives into the implementation of specific strategic plans. The Implementation Advisory Commit-
tee (IAC) includes representatives from funders and service providers from all parts of the province and reflects the
ISCC/AAISA co-sponsorship of the project. On August 8", 2008, the IAC met to prioritized the implementation options
that had emerged throughout the engagement and consultation process.

The entire process, including identified options and four prioritized options were consolidated into a report by our consult-
ants, entitled ‘Toward Sustainability in Alberta’s Immigrant Serving Sector’. The four prioritized options are: formal ac-
creditation for sector positions; position classification; salary structure; and, a sector-wide communications strategy.
Phase Il was complete with the presentation of the report to all ISCC and AAISA members on September 23, 2008 and
November 17", 2008 respectively. Phase Ill, implementation of the options, began by creating sub-committees on Sep-
tember 15", 2008

Emerging Issues and Communications

The Emerging Issues Committee has maintained its involvement with external coalitions who are focusing on issues
ISCC had identified as priorities—see the section on external connections for more details on these areas of work. The
Communications Committee was the impetus behind the Provincial Election Strategy in February. A consultant worked
with ISCC members to develop a key message—*“Let’s secure Alberta’s future by investing in immigrants”. The message
was contextualized in a media release and in letters to candidates of all four major parties. Fariborz Birjandian, the desig-
nated spokesperson for ISCC’s Provincial Election Strategy, represented ISCC in an interview with CBC Radio Canada.
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In September, the ISCC agreed that the Emerging Issues Committee and the Communications Committee should
merge, and that set protocols should be put into place for the committee to be able to respond to urgent issues in a
timely manner. At this time, Council also confirmed that the committee should address an issue facing Refugee Claim-
ants, that is, the increasingly long period of time between arriving in Canada and being eligible for social and health ser-
vices. A taskforce was established as a result of this decision, who subsequently met with key stakeholders to discuss
the issue, notably Rob Ferguson of Citizenship and Immigration Canada and Sharon Blackwell of Alberta Employment
and Immigration. As a result of these meetings and encouraging AEI and CIC to coordinate their processes, the wait time
to receive Interim Federal Health has been significantly decreased. Refugee Claimants are now given an Interim Federal
Health document as soon as they make their claim. Prior to our consultations with AEI and CIC refugee claimants were
waiting six to eight weeks after making a claim before they would receive this document. AEI is also working to stream-
line their process of approving individuals for Alberta Works, and we have been keeping in close contact with them to en-
sure this action is moving forward. In 2009, ISCC will hold a Symposium to address solutions to this issue with stake-
holders.

CARE Strategy for Children and Youth of Immigrant F amilies

The CARE Strategy for Children and Youth of Immigrant Families is a comprehensive framework which supports a sys-
tem-wide approach for addressing key areas/issues for children and youth of immigrant families. It provides an assess-
ment tool to identify what is already being accomplished, alternatives for program/service delivery, and more effective
ways to collaborate. In May 2008, the ISCC agreed to house this initiative. Funding for the initiative was secured in Sep-
tember 2008.

Decisions are handled through a 16-member committee. It is a Standing Committee of the ISCC and provides regular
reports to the Council. The Committee contributes to the strategic implementation of the CARE Strategy. In November
2008 the Standing Committee finalized its Strategic Direction, Vision, Mission and Guiding Principles.

CARE Strategic Mission: Calgary communities work collaboratively to enhance and coordinate strategies that pro-
mote the positive socio-economic, academic and cultural well-being of children and youth from immigrant families.

CARE Strategic Vision: Children and youth of immigrant families in Calgary will achieve equitable levels of aca-
demic, community involvement and vocational success comparable to the general population of children and
youth.
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Governance

In January 2008, the Governance Committee began to explore options for becoming an independent entity. The impetus
came from the committee’s agreement that the ISCC must put in place a structure that reflects and supports the growth
of the Council since its creation as a project under the Alberta Association of Immigrant Serving Agencies (AAISA). Fur-
thermore, it was agreed upon that such a development might open the door to opportunities for further growth. In March
2008, the Governance Committee brought their suggestion to the Council, which subsequently mandated the Govern-
ance Committee to find resources to develop a model for an independent structure. In accordance with this mandate, the
ISCC hired a consultant to lead us through this process. In December 2008, ISCC held a team-building retreat for its
members. The retreat brought us together as a team and unearthed strategies for improving our communication. On the
same day, our consultant led us through options for improving our organizational structure. ISCC will continue to con-
sider our options in 2009.

External Connections

The ISCC has been involved in a number of external initiatives. The following describes the ISCC'’s role in their activities:

Calgary Coalition for Meaningful Employment

In 2007, the Emerging Issues Committee identified foreign credential recognition as a priority issue. The committee
learned that an external coalition— the Calgary Coalition for Meaningful Employment (CCME)—was already focusing on
this issue. The committee agreed that the best way for ISCC to address this issue would be to join forces and sit as a
member of the coalition. Members from immigrant serving agencies, mainstream agencies, government, funders, and
internationally trained professionals make-up the membership of the Coalition. In 2008, CCME finalized its Terms of Ref-
erence, Action Plan, and Vision: to create a seamless process for the integration of skilled immigrants.
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While foreign credential recognition is a key focus area of the Coalition, broader employment issues are also being ad-
dressed. CCME works to support the activities of its member organizations, coordinate the identification of key policy is-
sues through research, and engage key stakeholders to collectively work towards foreign credential recognition and eg-
uitable access to employment for skilled immigrants. CCME is currently working out operations and structure, but intends
to move forward on its Action Plan in 2009.

Immigrant Housing Sector

As a result of ISCC's influence, the Immigrant Housing Sector has been added as the ninth sector of the Calgary Home-
less Foundation’s funding priorities. In 2008, a representative of the ISCC attended Immigrant Housing Sector meetings
to assist in developing goals and strategies.

Adult Immigrant Community Impact Plan

In May 2008, United Way of Calgary and Area gathered together with ISCC and several other stakeholders to discuss
building an adult immigrant community impact plan. The proposed goals and strategies included: enhance employment
opportunities for adult immigrants; enhance settlement services for adult immigrants and their families; build community
connections for adult immigrants and their families; increase public awareness and support for diversity; and increase
organizational and individual capacity. ISCC volunteered to sit on the Design Group for this plan and met with other
members of the Design Group in June and November, 2008 to discuss how the plan should be rolled out. In November,
2008 the Design Group agreed that an umbrella body , such as ISCC, should work to gain support from The City of Cal-
gary to develop a municipal immigration strategy. In 2009, ISCC will look into undertaking this activity.
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2008 Member Evaluation Survey Results

Summary

The 2008 Self-Evaluation / Progress Survey was conducted in October 2008 and the results are comprised from the participation of
nine ISCC members. Four participants responded to the Provincial Election Strategy queries with the majority finding the session
with Beverly Reynolds to be somewhat effective. The patrticipant’s responses were split between somewhat effective and very ef-
fective on getting the message out as a result of the session with Beverly. An overwhelming majority believed this process contrib-
uted to the public awareness of ISCC.

The working committees were also evaluated and the Immigrant Sector HR Compensation Strategy, Phase Il was deemed to be
very effective while The City of Calgary-ISCC Immigrant Employment Partnership Project was split, leaning slightly to very effective
over somewhat effective. The responses to the Governance Committee were split between somewhat effective and very effective
while one participant believed the committee was somewhat ineffective. The majority believed the Communications Committee to
be somewhat effective with two participants rating it very effective and one found the committee to be somewhat ineffective. The
majority clearly rated the Emerging Issues Committee as somewhat effective. The majority believed there is adequate support and
participation on the ISCC committees and the goals of the committees are clear. Seven of the nine respondents indicated they are
involved in one or more of the committees.

Additional comments suggested the Emerging Issues Committee disband, an Executive Director be hired to implement the ISCC
strategic actions more effectively and efficiently, and have diversified representation on the committees. One respondent indicated
the goals of ISCC are clear except for those of the Emerging Issues committee.

The Connect, Share, Celebrate ISCC Conference was rated very effective for the planning and formatting of the conference, creat-
ing public awareness for the work of ISCC and effectively bringing together various stakeholders on immigrant issues. There was a
split between somewhat effective and very effective for the effectiveness of the speakers at addressing issues that affect the sector.
One member asked if follow-up with the participating stakeholders had taken place. Overall the majority saw this conference to be
very effective with one participant rating it excellent.

The patrticipants agreed unanimously to the importance of ISCC’s representation in other initiatives. However, some respondents
expressed confusion around the relationship between ISCC and various agency staff members in the group and the role ISCC plays
when interacting with external initiatives. The majority of ISCC participants were satisfied with updates received regarding the pro-
gress of the committees and the involvement of ISCC, but suggested an annual reporting process be implemented to include com-
mittee progress and future priorities.
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The response to support the CARE Strategy for Children and Youth of Immigrant Families was also unanimous. Some participants
saw this as an opportunity to create some synergy within ISCC and believed it was important ISCC take full ownership of this initia-
tive.

The majority of the participants rated ISCC as somewhat effective in the five goals outlined in ISCC’s 2007 Strategic Plan. Most of
the additional comments were related to the internal governance and structure of ISCC. A common theme was acknowledging the
Strategic Plan needs to improve the communication process as the public is unaware of ISCC and immigrant issues. ISCC is at a
juncture of major growth where the Council has the potential to be elevated to a much higher level or retreat into a small interest
group with very limited impact. New leaders need to emerge from the current challenges.

Participants were asked to comment on the growth and impact of ISCC. Responses focused on elevating the visibility of ISCC in
the public domain by showing leadership in responding to current issues as one voice, influencing public policy through news re-
leases, presenting more position papers and participating in more strategic and targeted meetings with key decision makers in the
City Council, Legislative Assembly and Parliament.

Of those who responded, the participants strongly advocated the hiring of additional staff. For ISCC to achieve its full potential and
capitalize on the work of ISCC and other stakeholders, an additional staff member could reduce the burden of some co-chairs and
advance those activities already underway. One member recommended the hiring process should include a strong ED for ISCC to
lead the work, a Research and Communication Manager and an Administrative Support person be hired as soon as possible.

Participants were asked where they see ISCC in the next three years. Reponses included becoming a unified, well grounded, pow-
erful organization with a strong voice in Calgary, having the capacity to influence public policy through great leadership by identify-
ing and addressing the diverse immigrant issues. Specific issues to be addressed were identified as foreign credentials, improving
ISCC'’s structure through governance, creating a clear mandate and supporting existing member agencies, and accommodating
more members. One participant suggested ISCC needs to elevate the professional appearance and should be expanded from one
staff member to four full- time staff members, located in a new office to create a higher public profile with stronger voices in policy
areas in all three levels of government.

Most participants said their voice is adequately represented on ISCC. One member reiterated the importance of increasing our visi-
bility in all three levels of government on immigrant related issues and policy development by providing frequent policy position pa-
pers for media backed up with solid creditable research information.

The majority of participants believe the ISCC is making a difference in the sector. Accomplishments that were highlighted included

ISCC'’s conference and the HR Compensation Strategy. It was noted the accomplishments achieved through the HR Compensation
Strategy could not have been possible without a collective sector approach.
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2008 In Pictures

Connect, Share, Celebrate - May 23, 2008
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2008 in Pictures

ISCC Retreat - December, 2008

Hadassah Ksienski Retirement
Celebration
CEO, Immigrant Services Calgary
1992— 2007
ISCC Co-Chair 2005—2007
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Thank you to the Funders of Immigrant Sector Counci I
of Calgary
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