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Teamwork is the ability to work together toward a common vision; the ability to direct 
individual accomplishment toward organizational objectives. It is the fuel that allows 

common people to attain uncommon results 
 – Andrew Carnegie 
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The Immigrant Sector Council of Calgary (ISCC) had an eventful year, seeing 
elements of its Strategic Plan come to life through community collaborations and 
engaging civic leaders. The ISCC met with the Minister of Employment and 
Immigration, the Honorable Iris Evans to discuss concerns in three main topic 
areas:  inland migration, capacity of the immigrant sector and the economic loss 
to the province from underemployment of newcomers. The Minister was engaged 
and provided ideas for the ISCC to move forward on.  
 
The ISCC engaged community partners on a number of projects in the last year; 
such as working with the Homeless Foundation and hosting a public forum at the 
Centre for Newcomers, a member of ISCC. Other community engagement 
initiatives were: emerging issues - housing and temporary foreign workers, 
employment issues -building relationships with the City of Calgary to promote 
hiring of newcomers; conducting, researching and disseminating a report on 
wages in the immigrant sector and HR issues, as well as actively supporting the 
work within the Children and Youth of Immigrant Families initiative.   
 
The ISCC continues to be a body where all sectors who are addressing issues 
that affect the immigrant sector can come together and work collaboratively for 
the livelihood and wellbeing of newcomers to Calgary.  
 
As the ISCC strengthens the relationships among its members and builds 
linkages in the community, the Council can move forward to speak and act in one 
voice for the critical needs and issues that challenge immigrants in Calgary. 
 
 
 
 
Mission:   To facilitate timely and equitable integration and settlement of all 
immigrants in Calgary. 
 
Vision:   Community attitude and public policy reflect and value the enriched 
environment provided by a diverse community. Immigrants and refugees in 
Calgary have opportunities to participate fully and equitably in the community.
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Stakeholders 
 
The Immigrant Sector Council of Calgary (ISCC) is comprised of the following 
stakeholders:  immigrant serving agencies, funding bodies, multicultural/ethno-cultural 
groups and public sector organizations.  The stakeholders meet once every two 
months to work on the goals and strategies of the ISCC.  

Funding Bodies 

Public Sector Organizations  

Multicultural/Ethno -
cultural Groups 

Immigrant -Serving 
Agencies   

•Canadian Heritage 
•Alberta Human Resources and Employment 
•Calgary Learns 
•The City of Calgary, FCSS 
•United Way of Calgary and Area 
•Citizenship and Immigration Canada 
•Calgary  and Area Child and Family Services 

•Ethno-Cultural Council of Calgary 
•Calgary Multicultural Centre 

 

•Calgary Catholic Immigration Society 
•Calgary Immigrant Aid Society 
•Calgary Immigrant Women’s Association 
•Centre for Newcomers 
•Calgary Bridge Foundation for Youth 
•Calgary Immigrant Educational Society 
•Centre d’accueil pour les nouveaux arrivants francophones 
•Jewish Family Service Calgary 

•Calgary Board of Education 
•Calgary Catholic School District 
•Calgary Health Region 
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Ad hoc committees work on specific tasks identified in the ISCC’s logic model or on 
emerging issues arising from ISCC meetings.  The diagram below illustrates areas of 
work in which various ad hoc committees have been active in the past year.  
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(Co-Chair) 
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(Co-Chair) 
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Cora-leah Schmitt 
 

Jason Luan 
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Krista Taldorf 

Hadassah Ksienski Cindy Storozinski 
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Cora-Leah Schmitt 

Fariborz 
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Shauna Rusnell 

Jason Luan 
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Fariborz Birjandian 
 

Djaka Blais 

Jason Luan  
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Christina Nsaliwa 
 

Sarah Amies 
 

 
Capacity of the 

Immigrant Sector  
Committee 

Yared Belayneh 
(Co-Chair) 

Anoush Newman 
(Co-Chair) 

Jason Luan  
 

Beverley Fournier 

Hadassah Ksienski 

Mario Allende 
 

 
Communications 

Committee 

Teresa Woo-Paw 
(Co-Chair) 

Fariborz 
Birjandian 

Dale Taylor 
 

Rosalind Kang  

 
Forum Planning 

Committee 

Djaka Blais 

Rosalind Kang 

Krista Taldorf  
 

Cindy Storozinski 

Debra Hartley 

Jill Francis 
 

Ivan Mihaljevich 
 

Krista Taldorf 
 

Anna Steinberg 
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Additional Sources of Support   
 
The additional sources of support to the ISCC are external groups that either indirectly 
or directly maintain the work of the Immigrant Sector Council of Calgary. These 
supports may provide human resources or administrative assistance to the ISCC or 
inform people of the work of the ISCC through community contacts. 

����

Settlement 
Service 

Providers 

Multi -
funders 

Calgary 
Immigrant 

Inter-
Agency 
Network 

Alberta 
Association 
of Immigrant 

Serving 
Agencies  

Immigrant 
Sector 

Council of 
Calgary 

The Network is a local forum for 
organizations that serve immigrants 
who meet for the purpose of 
information sharing and networking.  
The ISCC Implementation 
Coordinator attends the Network 
meetings to update the Network 
regarding the progress of the ISCC. 

The Settlement Services Providers is a local forum for 
Executive Directors of settlement agencies.  Meetings provide 
opportunities to share information and address issues around 
service delivery in the settlement sector. An ISCC co-chair is 
nominated from this group such as Hadassah Ksienski of the 
Calgary Immigrant Aid Society, who was co-chair of the ISCC 
from September 2005 to March 2008. 

A local forum for various funding organizations 
to address issues and concerns relating to 
funding in the immigrant services sector.  An 
ISCC co-chair is nominated from this group. 
Jason Luan represents FCSS as Co-chair of the 
ISCC from May 2006 to the present date. 

This is a provincial forum to facilitate 
identification & recognition of the needs and 
concerns of immigrants and refugees.  AAISA 
collaborates with the ISCC through the work 
of an AAISA staff person that provides 
administrative and follow-up support to the 
ISCC. 
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ISCC Communications Committee  
The ISCC highlighted immigrant issues prior to and during the civic election that was 
held on October 15, 2007.  The communications committee sent out surveys to all 
civic election candidates including mayor and alderman nominees.  
 
Three major questions were posed including:  1). What is your plan to make Calgary a 
welcoming city to all?  2). What responsibility does municipal government have to 
facilitate equitable settlement and integration between host community and immigrant 
community?  3). What role are you going to play in ensuring healthy settlement and 
integration of immigrants in your neighbourhood?   
 
As surveys were completed by the candidates, the Council posted the responses on 
their website and circulated responses to ISCC member agencies for wider 
distribution. 
 
The outcomes of the survey included: 
 

·  Increasing awareness about settlement statistics and issues that affect 
municipal policy by identifying top emerging issues as presented by the ISCC:  
affordable housing, capacity of immigrant-serving agencies, institutional 
changes, immigrant children and youth issues, and creating a welcoming 
community. 

 
·  Gaining an understanding of candidate’s platforms and priorities as they pertain 

to immigrants in Calgary. 
 

·  Heightening awareness of settlement and integration issues in relation to how 
they may affect municipal policy. 

 
The ISCC received a total of twelve responses out of a possible fifty-one responses 
(24% response rate).  To follow up with the survey, the communications committee 
has proposed that the ISCC set up a meeting with the newly elected members of City 
Council in 2008.  The meeting would further advance the outcomes outlined above. 
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Emerging Issues Committee 
The ISCC Strategic Plan established the purpose for this committee based on Goal 3: 
to validate and prioritize emerging and strategic issues related to client service needs 
and policy issues.  
 
Three Issues were agreed to at the May 22nd 07 meeting: 

1. Temporary Foreign Workers 
2. Poverty (affordable housing) 
3. ESL programs in rural communities 

 
In 2007, members of the newly established Emerging Issues Committee determined 
structure of this committee: two co-chairs and flexible membership based on the issue. 
Three issues were identified throughout the year based on the strategic plan and 
member input: Temporary Foreign Workers, Immigrant Housing and Homelessness, 
and ESL provision in Rural Communities. 
 
What is currently being done to address the issue: 
 
1. Temporary Foreign Workers: 
The Coordinator interviewed ISCC members dealing with Temporary Foreign 
Workers. The Ethno-Cultural Council of Calgary volunteered one of their policy 
researchers to draft an issue paper on Temporary Foreign Workers in Alberta. In the 
year ahead, the Committee will develop a position paper on this issue and continue to 
collaborate with relevant stakeholders. 
 
2. Immigrant Housing and Homelessness: 
The Committee participated in the development of the “Immigrant Housing Sector” of 
the Calgary Homeless Foundation. This is the newest sector of the foundation and is 
comprised of different stakeholders involved in the immigrant as well as the 
homelessness and housing sectors in Calgary. Co-chairs have been selected 
representing immigrant serving agencies and housing agencies. In the year ahead, 
the ISCC will continue to sit on this sector to support the priorities identified in their 
strategic plan.  
 
3. ESL in Rural Communities: 
After researching the issue of whether or not there was service for the immigrant 
sector in the rural areas we found that there is Immigrant serving agencies and the 
Provincial government looking at and dealing with this issue.  For example AAET (AB 
Advanced Education & Technology) is providing training and increasing supports to 
the CALP/CALC funded agencies in Rural Alberta as well Fariborz E.D. of CCIS and 
sits on AAISA states that there is work being done and is knowledgeable about the 
need and resources required. 
 It was decided at the September 18th 2007 ISCC meeting that this issue be 
taken off the table as there is work being done and it was felt it fell outside of our 
Calgary parameters. 
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Governance Committee 
In 2007, the Governance Committee had the task of reviewing and updating the ISCC 
terms of reference (TOR).  The governance structure was updated to include the role 
of an ISCC executive committee that would be able to make decisions in-between 
Council meetings.  As well, the roles and expectations of each ISCC working group 
has been more clearly defined.  
 
In the year ahead, the Governance Committee will be proposing a consensus decision 
making model to the Council that is more transparent and concrete. Also, the 
Committee will be exploring other structures/models of governance to meet the needs 
of funders and community partners 
 
Foreign Credential Recognition Committee – (Calgary  Coalition for Meaningful 
Employment of Skilled Immigrants):  
The ISCC Foreign Credential Recognition (FCR) joined the Calgary Coalition for 
Meaningful Employment of Skilled Immigrants committee in May 2007. This group’s 
mission is to contribute to the building of a seamless process for the full economic 
integration and utilization of skilled immigrants into the Alberta workforce. The efforts 
of CCME remain on the vision that skilled immigrants are welcomed into their 
respective professional fields and into Alberta’s economy through a seamless and 
effective process. 
.  
Capacity of the Immigrant Sector (HR committee)  
The ISCC approached Peter Boland and Pat Rice to conduct research for a report 
focusing solely on the immigrant agencies in the non-profit sector and a sampling of 
other non-profits regarding wages, human resource issues and compensation. A 
survey was initially sent to ISCC agencies, but the scope soon expanded to include 
provincial agencies under the Alberta Association Immigrant Serving Agencies. 
 
From this the ISCC will see what the outcomes and recommendations are to move 
forward to support the sector in adequate wages and HR issues. The report is 
accessible for any interested parties on the ISCC website.  

Employment Issues 
An ISCC project team started to work with Cheryl Goldsmith at the City of Calgary in 
HR in regards to hiring practices and opportunities at The City of Calgary for 
newcomers. The team and Cheryl conducted a presentation to take to the HR 
Managers at The City of Calgary in regards to employment practices/hiring and the 
services that immigrant agencies have that could help the city with hiring practices of 
newcomers. This is the start of a working relationship to aid the city with the services 
of the immigrant agencies to help find and place newcomers with the needed skill sets 
to fill various positions and have the City of Calgary be a leader in hiring practices.  
 
Children and Youth of Immigrant Families 
At the start of 2007, the Children and Youth of Immigrant Families initiative (CYIF) 
engaged the ISCC to sit on their planning committee. The purpose was to aid the 
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group in creating a strategic plan to help the committee move forward on 
recommendations from reports and engagement with the community done in previous 
years regarding children of immigrant families.  
 
The Coordinator of the ISCC supports the work of this committee and a committee 
within the ISCC was created as well. The work of this initiative has grown and taken 
shape quickly since hosting a community roundtable in November of 2007. This forum 
allowed the committee to inform the community of its work and ask the community for 
their recommendations and how they will be involved. 
 
Since then, the CYIF initiative has worked to find a home to house the initiative and to 
hire a Coordinator. The ISCC and AAISA have been working with the CYIF to discuss 
the possibility of the ISCC being the host organization; which will continue to help 
strengthen the relationships and collaborations which the ISCC has been working 
towards.  

 
Forum Planning committee 
The ISCC formed a forum planning committee for a conference in May of 2008. The 
purpose of this conference will be to highlight the work of the ISCC and its community 
partners; and engage new collaborations and ideas from the community. The theme 
will be:  “Connect, Share, Celebrate: Immigrant Sector Council of Calgary 
Conference”. 
 
Services for Immigrants in Calgary Brochure 
The ISCC’s brochure of services in Calgary for newcomers continues to be a great 
resource and distributed throughout the city. The ISCC is in the process of taking input 
from the community and its members as to changes that will be needed when the 
ISCC runs a new addition. These changes would include who to add, languages, and 
changes to information.  
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As the ISCC moves forward into 2008 the council will have many activities to continue 
and initiate. Some of the upcoming work for the ISCC is: 
 

1. Planning for the first ISCC conference 
2. Continued work with the CYIF and establishing a home for the initiative 
3. Continued work and collaborations with the City of Calgary on employment 

opportunities; the Homeless Foundation on the Immigrant Housing Sector 
4. Working with agencies and funders to use the research from the Peter Boland 

and Pat Rice report on HR issues within the sector to help agencies retain and 
support staff 

5. Work to strengthen the ISCC profile and internal governance to support new 
initiatives and community collaborations which are taking place 
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The 2007 Self-Evaluation Survey was sent to all ISCC members in Fall 2007. The 
results are compiled below, and a copy of the survey is attached as Appendix E. The 
majority of survey respondents said the process of developing our Strategic Plan was 
somewhat effective, and the majority said the plan was somewhat effective or very 
effective in bringing members together on common issues. The majority of 
respondents said that the ISCC has been somewhat effective in moving key elements 
of the plan, particularly in the area of prioritizing and validating emerging strategic 
issues. However, many said the ISCC has been somewhat ineffective in assessing 
internal governance and structure.  
 The majority of respondents said the working committees have been effective 
in working towards the goals of the Strategic Plan. The majority also felt that there is 
adequate support and participation from members on the ISCC committees and that 
the goals of the committees are clear. All respondents marked that they are currently 
members of a committee. Comments reflected a need for more consistent involvement 
from ISCC members, that a terms of reference for each committee would be useful, 
and that the strategic planning process was very beneficial.  
 Suggestions as to how, as individuals and as a Council, we can support the 
committees were: provide a feedback loop, gain greater participation from other 
members, ensure each member participates in at least one committee, develop 
detailed work plans for each committees, and communicate and act on results. 
Additional comments included suggestions to hire more staff, implement the 
communications plan, gain more participation from government members, provide 
adequate background materials for new committee members, and ensure clear 
guidelines and objectives are established for each meeting. 
 The majority of respondents felt that the media training was very effective and 
that another media training session would be useful. The majority of respondents also 
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felt that the ISCC meeting structure has improved since implementing changes, but 
that more engagement from other members at the meetings would be useful. 
Additional comments included suggestions to discuss emerging issues at each 
Council meeting.  
 All respondents felt that it is effective to team up with external initiatives on 
issues the Council has identified as priority, and comments included suggestions to 
continue doing this, but that we must be sure to define our role in existing initiatives. 
The majority of respondents felt that housing the children and youth initiative would be 
a good idea, but that more discussion on this would be necessary.  
 Comments on the future of the ISCC included suggestions to hire additional 
staff, expand the capacity of the Council through increased membership. Respondents 
wrote that in two to three years they foresee the ISCC to be more established and 
having a broader base, a driver of public policy and having a strong collective voice for 
the sector. The majority of respondents felt that an Executive committee is beneficial 
and that this committee should guide future activities. It was also suggested that we 
clarify the ISCC’s role rather than expand it, and that the ISCC must develop bylaws to 
ensure we are well-regulated. Final comments included recommendations to build the 
capacity of the ISCC through increased staff, operations, membership, and increased 
involvement from federal and provincial government.  
 

�����
�����
 
As the ISCC reflects on the past year, we recognize that many opportunities exist for 
learning and new collaborations to help strengthen the immigrant sector in Calgary. 
With a growing population and higher numbers of newcomers coming each year; the 
ISCC sees the opportunities and the work that needs to be done to support the 
newcomers to ensure their settlement and integration. Therefore, the ISCC will 
continue to engage its members and sector colleagues on shared issues and 
solutions.   
 
.
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Immigrant Sector Council of Calgary 
TERMS OF REFERENCE  

 
Background 
The Immigrant Sector Council of Calgary (ISCC) was established with the primary 
purpose of addressing key recommendations identified in the Calgary Immigrant 
Services Evaluation and Systems Overview (2001). Since its inception, the ISCC has 
operationalized the evaluation’s recommendations into a systems logic model (also 
known as an action plan).  In parallel to this work, the Council has identified and 
addressed priority areas of work based on emerging issues and trends.  The ISCC 
represents an inter-sectoral collaboration of over twenty organizations, both voluntary 
and public, as well as government bodies at all three levels, federal, provincial, and 
municipal. 
 
Stakeholders 
The Council aims to bring together stakeholders relevant to the recommendations 
identified in the systems evaluation and relevant to the Council’s identified priorities.  
These stakeholders include the following: immigrant-serving agencies, public sector 
groups, funding bodies, and multicultural/ethno-cultural groups.   

 

Immigrant-
Serving 

Agencies 

Public Sector 
Organizations 

Funding 
Bodies 

Multicultural/ 
Ethno-cultural 

Groups 
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Membership 
The ISCC is an association of organizations whose mission relates to the priorities of 
the ISCC. Organizations are invited to become members of the Council based on their 
commitment to settlement/integration of immigrants, their ability to effect change, 
and/or their ability to bring different perspectives or expertise to the table. Member 
organizations must commit to participating in the ongoing business of the Council and 
to attend regular meetings. 
 
Each organization is expected to send one consistent representative to the meetings. 
This representative must be someone who has full authority to speak on issues and 
attain decisions on behalf of the organization that he or she represents. Organizations 
may occasionally bring additional members to the Council. 
 
Individuals representing organizations, that may or may not belong to the ISCC 
member organizations, may be invited to certain meetings as guests or observers, for 
the discussion of specific items. For instance,  
 

�  as members of a working group established by the ISCC; 
�  to present or discuss topics of particular relevance to a specific issue. 

 
The ISCC member, who invites a guest or observer, is advised to provide updates, 
support, and guidance to invitees, in coordination with the Implementation 
Coordinator. 
 
The Council will review its membership on an annual basis. 
 
Vision 
Community attitude and public policy reflect and value the enriched environment 
provided by a diverse community.  Immigrants and refugees in Calgary have 
opportunities to participate fully and equitably in the community. 
 
Mission 
The ISCC mission is to facilitate timely and equitable integration and settlement of all 
immigrants in Calgary. 
 
Goals 
The goals of the ISCC are divided into four key areas: 

1. Sector Effectiveness : To sustain and enhance an efficient and effective 
sector, capable of carrying out the stated mission, vision, and plans.  To be 
creative, efficient, responsive, accountable and equitable. 

2. Programs and Services : To enhance coordination within the sector, enhance 
sharing/collaboration and demonstrate a continuum of services that benefit 
immigrants in Calgary. 
To facilitate and promote culturally competent programs and services that is 
fully inclusive of all immigrants. 
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3. Liaison and Communication : To influence, share, and facilitate understanding 
within the sector and outside of the sector. 

4. Financial :  To ensure efficiency, effectiveness and accessibility in funding for 
the immigrant-serving sector. To ensure adequate resources to develop and 
maintain a financially sustainable sector. 

 
Time Commitment & Responsibility 
The Council meets for three hours every two months to work on the tasks commenced 
in the action plan, as well as address emerging issues in the sector.  Each Council 
member is expected to identify a designate that would serve in his/her place at 
meetings in the case of absence. The Council member will ensure that his/her 
designate is kept current on the Council’s work. 
 
Accountability 
The Council publishes an annual progress report and conducts internal evaluation 
surveys with Council members to review and evaluate its objectives, processes and 
action plan. 
 
Structure 
Two co-chairs share leadership responsibilities of the Council.  Working groups will be 
task-oriented and implement key initiatives. The work of the Council and working 
groups will have additional support from the Implementation Coordinator. 
 
Council Co-Chairs (Roles) 
Council co-chairs are nominated from two stakeholder groups representing a “funder” 
and a “service provider.” The role of the co-chairs is to provide leadership and 
direction in working towards the collective vision.  Additional responsibilities of the co-
chairs include: 

·  Facilitating Council meetings, setting the agenda, ensuring effective methods of 
engagement; 

·  supervising and providing feedback to the Implementation Coordinator’s work; 
·  ensuring the nomination and appointment of Council members, as required; 
·  designating a spokesperson through media outlets and at public or official 

functions; 
·  facilitating progress on the ISCC’s action plans and initiatives. 

The term of the Council co-chairs is a maximum of two consecutive years. 
 
Working Groups (Roles) 
Working groups are action-oriented and are established to address specific tasks 
identified by the Council’s action plan or priorities.  Working groups are co-chaired by 
a Council member and the Implementation Coordinator. Working groups are 
composed of members or non-members with specific expertise to the assignment at 
hand. The working groups will develop outcomes and timelines and keep the Council 
apprised of their progress and activities.   
 
Implementation Coordinator (Roles) 
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The Implementation Coordinator will support the Council, its co-chairs and working 
groups. The Implementation Coordinator provides administration, research, 
communication, and follow-up support to the activities of the Council.  The 
Implementation Coordinator is an employee of the Alberta Association of Immigrant 
Serving Agencies (AAISA).  The Implementation Coordinator will: 
·  support the Council and working group meetings through scheduling, logistics, 

preparation and distribution of agendas, minute taking, and record keeping; 
·  establish and maintain databases, provide an internal clearinghouse for Council 

and working group communication; 
·  coordinate implementation of decisions made by the Council; 
·  contribute to the development of funding proposals and maintain contractual 

agreements; 
·  provide research, communication, and analytical support to the Council. 
 
Stakeholders (Roles in relation to the Council) 
Immigrant Serving Agencies 

·  To be politically influential; 
·  To make the work of individual agencies stronger; 
·  Bring frontline experience of practitioners to other Council components; 
·  Identify and present immigrant issues and gaps to funders and public agencies; 
·  Bring regional, provincial, national, and international issues related to 

immigration; 
·  Address the need for change in policies and influence change; 
·  Identify strengths and weaknesses within entire sector. 

 
Funders 

·  Share social planning/social development trends; 
·  Communicate funding priorities and mandates to the sector. 
 

Public Sector 
·  Facilitate cultural competency in public sector organizations; 
·  Liaise information/education between the Council and public sector; 
·  Identify needs, gaps, issues; 
·  Liaise and maintain contact between Council and public sector; 
·  Represent organizations (degree of decision making is varied); 
·  Clarify boundaries and limitations of public sector organizations. 

 
Multicultural/Ethno-Cultural 

·  Identify barriers to accessing services; 
·  Provide expertise on cultural competency and diversity education; 
·  Educate the public regarding immigrant issues; 
·  Identify and implement strategies to mobilize ethno-cultural community 

members towards full and inclusive participation. 
 

Methods of Engagement 
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·  The work of the Immigrant Sector Council of Calgary will always be guided in the 
best interests of immigrants in addition to concentrating on creating an inclusive 
and vibrant community for all immigrants. 

·  Agenda items and concerns regarding the overall work of the ISCC will be brought 
forward through the co-chairs. Proposed agenda items will be submitted to the 
Implementation Coordinator two weeks in advance of regular meetings.   

·  Discussion items not relevant to the Council’s agenda or priorities will be placed in 
a parking lot.  These items will be deferred to the appropriate audience. 

·  Time will be allocated to celebrate and share successes. 
·  Meeting agendas will relate to the priorities and objectives of the Council. 
·  Listen first to understand, and then speak to be understood. 
·  Issues and concerns regarding the Council will be brought forward in front of all 

Council peers. 
·  In cases where Council initiatives pose a conflict of interest, individual Council 

members are advised to declare a conflict of interest and can choose to disengage 
from the initiative. 

·  Agency representatives at committee meetings have full authority to participate. 
·  The co-chairs guide the Implementation Coordinator’s day-to-day work.  Any 

issues/concerns regarding the work of the Implementation Coordinator should be 
brought forward through the co-chairs. 

 
Reporting of Material  
The Immigrant Sector Council of Calgary (ISCC) informs AAISA of any changes to 
materials and or budget.  
·  The co-chairs of the ISCC comes to an agreement of the changes, inform council 

at their next meeting and funders are also informed. 
·  These changes are accounted for in the minutes of the ISCC meeting and 

amendments are completed in accordance to funder agreements. The AAISA 
ledgers illustrate the budget change. 

·  If the change is more then 10%, then written permission goes to the funder to 
approve the changes. 

 
Professional Program Delivery 
·  The program is delivered by professionals whose credentials ensure quality 

delivery of the program. 
·  The implementation coordinator must have a minimum of a Bachelors Degree in a 

related area of study. 
·  The co-chairs of the council evaluate the coordinator in accordance to the AAISA’s 

employment policy. 
·  The AAISA and the ISCC support opportunities for professional development 

where applicable. 
 
Cultural Competency 
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·  The ISCC is a board that is a representative of the immigrant servicing agencies in 
Calgary, funders, multi cultural organizations/ ethno cultural organizations and 
public.  

·  The ISCC is a leader in cultural competency, showing that diversity and 
collaboration can be achieved. 

 
Canadian Code of Volunteer Involvement 
·  All member agencies are signatory to the Canadian Code on Voluntary 

Involvement. 
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Appendix B: System Logic Model Overview and Strateg y Framework 
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Vision:   Community attitude 
and public policy reflect and 
value the enriched 
environment provided by a 
diverse community.  
Immigrants and refugees in 
Calgary have opportunities to 
participate fully and equitably 
in the community. 

Mission:   To facilitate timely 
and equitable integration 
and settlement of all 
immigrants in Calgary. 

 

Goal: Sector Effectiveness 
 
To sustain/enhance an efficient and effective 
sector capable of carrying out the stated 
mission, vision, and plans.  To be creative, 
efficient, responsive, accountable and 
equitable. 

Goal:  Programs & Services 
 
To enhance coordination 
within the sector, enhance 
sharing/collaboration, and 
demonstrate a continuum of 
services, that benefit 
immigrants in Calgary. 
 
To facilitate and promote 
culturally competent 
programs and services that 
are fully inclusive of all 
immigrants. 

Goal:  Financial 
 
To ensure efficiency, 
effectiveness and 
accessibility in funding for 
the immigrant-serving 
sector. 
 
To ensure adequate 
resources to develop and 
maintain a financially 
sustainable sector. 

Goal:  Liaison & Communication 
 
To influence, share, and facilitate understanding 
within the sector and outside of the sector. 
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STRATEGY FRAMEWORK  
GOAL STRATEGY PRIORITY WHO (i.e., working 

group) 
WHEN 

·  Identify and share existing frameworks for 
best practices  in the sector.  Focus on how 
to sustain best practices. 

   

·  Hold a conference/forum/community 
process  to highlight milestone/progress 
since the system wide evaluation in 2001.  
Plan would include identifying upcoming 
conferences/forums in the sector so that we 
do not duplicate existing efforts. 

   

 
Sector 
Effectiveness 

·  Explore agreed upon collective standards  
or accreditation of agencies. 

 ·  AAISA and Multi-
funders group 

 

·  Identify and support  existing groups that 
work in the areas of access and inclusion. 

   

·  Identify program/service gaps  in the area 
of cultural competency. 

   

·  Identify Council’s roles and 
responsibilities  in regards to promoting 
cultural competency and institutional 
change in programs and services that 
immigrants access. 

   

 
 
 
Programs & 
Services 

·  Identify non-users  in need of services in 
the system (identify non-users by faith 
groups, schools, doctors, immigration class, 
ethno-cultural communities, outreach 
workers).  Include a public/marketing 
strategy to increase awareness of 
services  available. 
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·  Identify top five native languages of 

immigrants to Calgary and 
developed/translated for Welcome 
Brochure-Services for Immigrants in 
Calgary  into top five first languages: 
Chinese/Punjabi/ Urdu/ Spanish/ 
Arabic/French/English.  

·  Brochure Launch in Feb. 2006 in 
conjunction with citizenship ceremony. 

 Brochure Working Group: 
Anna Steinberg (working 
group, co-chair; JFSC), 
Shokoofeh Moussavi 
(CIWA), Vivian Chan 
(CIAS), Julie Plourde 
(Centre d’accueil pour les 
nouveaux arrivants 
francophones), Rosalind 
Kang (ISCC) 

Completed 

·  Develop a joint, communication plan  to 
influence agendas and policies.  This 
includes compiling inventory/map of existing 
advocacy groups or coalitions, identifying 
how to support existing coalitions, 
identifying policy makers that address 
immigrant issues, and identifying the key 
issues (develop 3 or 4 key messages and 
highlight positive contributions of 
immigrants).   

  Completed 

 
 
Liaison & 
Communication 

·  Develop a communication process and 
protocol for agencies to identify “emerging 
issues and trends ,” in a timely manner.   

·  Clarify what we mean by “emerging issues 
and trends.” (Chronic and persistent issues 
versus newly emerging and on the horizon) 

·  Developing a strategic plan for the next 3-5 
years to help with emerging issues. 

  Feb. 2006 
completion 
date. 

 ·  Develop and maintain an ISCC website  as 
a clearinghouse for ISCC communication. 

  Feb.2006 
completion 

·  Develop strategies to leverage adequate 
resources  into the sector from a diverse 
base.   

 Multi-funder’s Group  Financial 

·  Work with AAISA to review and develop 
salary frameworks . 

 AAISA  
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Appendix C:  System Logic Model 
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Appendix D:  Immigrant Serving Sector –  
Common FCSS Program Outcomes & Sector Logic Model 
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Immigrant Serving Sector – Common FCSS Program Outc omes & Sector Logic Model 
Sector Vision : Immigrants in Calgary have opportunities to participate fully and equitably in the community.  

Target Group Short Term Outcomes Medium Term Outcom es Long Term Outcomes 

Participation 
Immigrants increase their volunteer involvement and 
participation in the community. 
 (Sector Goal: Liaison and Communication; LT 
Outcome #3) 

Participants use their existing 
experience/  skills, and gain new 
knowledge/skills that can be used in 
their personal life, work and 
community. 
 (Sector Goal: Liaison and 
Communication; LT Outcome #3) 

Integration/Social Support Networks 
Participants have an expanded social support network 
and linkages with the larger community. 
(Sector Mission: Timely and equitable integration and 
settlement.) 

Participants become more self-
reliant, independent, confident, and 
active in the community. 

 
 
 
Participants  
(immigrants) 

Service/Resource Access 
Participants have increased knowledge and ability to 
access community resources and services 
independently. (Sector Goal: Programs and Services; 
MT Outcome #4; LT Outcome #1) 

Participants increasingly benefit 
from Calgary’s community service 
opportunities and resources. 
 (Sector Goal: Programs and 
Services; MT Outcome #4) 

 
Ethno-cultural 
Communities 

Community Involvement 
Ethno-cultural communities are increasingly involved 
in the effective organization and delivery of 
community services/activities. 

 
Ethno-cultural communities have 
increased capacity to support their 
community members. 

 
 
 
 
 
 
Immigrants in Calgary have 
opportunities to participate 
fully and equitably in the 
community. 
(Sector Goal: Liaison and 
Communication; LT 
Outcome  #3, #4; Programs 
and Services; MT Outcome 
#4; LT Outcome #1) 

 
Community 
Agencies and 
Organizations 

 
Cultural Competency/Awareness 
Mainstream organizations have increased awareness of 
diverse cultures. (Sector Goal: Programs and Services; 
LT Outcome # 3) 

Community at 
Large 

Community Responsiveness 
Increased public awareness about the contributions and 
needs of immigrants in Calgary  
(Sector Goal: Liaison and Communication; MT 
Outcome #1/ #2, LT Outcome #5) 

 
Organizations are increasingly 
responsive to the needs of 
immigrants.  
(Sector Goal: Programs and 
Services; LT Outcome # 3) 
 

Community attitude and 
public policy reflect and 
value the enriched 
environment provided by a 
diverse community. 
(Sector Goal: Liaison and 
Communication; LT 
Outcome #1, #2, #5) (Sector 
Goal: Programs and 
Services; LT Outcome # 3) 

Sector Vision: Community attitude and public policy reflect and value the enriched environment provided by a diverse community. 
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Appendix E:  Self-Evaluation Survey 



Immigrant Sector Council of Calgary (ISCC) 

Self-Evaluation / Progress Survey – September 2007 
 

Immigrant Sector Council of Calgary 
Self-Evaluation/Progress Survey September 2007 

 
Please return completed survey by October 19th, 2007 via e-mail to iscc@aaisa.ca or  

Fax to (403) 262-2033 Attn:  Krista. 

SECTION 1:  
Please refer to supplementary documents: Communication Plan and the Strategic Plan 2007 and Media 
Kit information to answer questions pertaining to Section 1.* 
 
Strategic Plan   Ineffective  

Somewhat 
Ineffective  

Somewhat 
Effective 

Very 
Effective 

1. How effective was the process the ISCC went through in 
developing the strategic plan? 
 

    

2. Has the plan succeeded in bringing members together 
on common issues? 
 

    

3. How effective has the ISCC been in moving forward with 
elements of the plan? Key goals being: 

1. To increase the council’s role in influencing public 

policy. 

2. To support member organizations in strengthening 

service delivery mechanisms and enhancing 

coordination of services. 

3. To validate and prioritize emerging strategic 

issues related to client service needs and policy 

issues. 

4. To assess internal governance and structure. 

5. To increase public awareness. 
 

    

Working committees     
1. How effective do you feel the working committees have 
been that formed to address the goals from the Strategic 
Plan? 

1. Communications committee 

2. Foreign credential recognition committee 

3. Emerging issues committee (housing/poverty, 
TFW, ESL rural areas) 

4. HR internal capacity of orgs in sector committee 
(funders/orgs) 

5. ISCC HR internal capacity 

 
Please answer yes or no to the following questions and  
comments:  
 

 
 

   

     

1. Is there adequate support and participation from 
members of ISCC in committee work?  
 

    

2. Are the goals of the ISCC and the committees clear?  
 

    



Immigrant Sector Council of Calgary (ISCC) 

Self-Evaluation / Progress Survey – September 2007 
 

Immigrant Sector Council of Calgary 
Self-Evaluation/Progress Survey September 2007 

 
Please return completed survey by October 19th, 2007 via e-mail to iscc@aaisa.ca or  

Fax to (403) 262-2033 Attn:  Krista. 

3. Are you involved in one of the committees? 
 
4. If not why? (Time, not an area of interest…)  

 
Comments 
 
 
 
 
 

 
5. How can we support and strengthen the work and of the committees as individuals and a council? 
 
 
 
 
 

 
Comments (please describe also what you recommend to engage ISCC members on these committees) 
 
 
 
 
 

 
Media training  Ineffective  

Somewhat 
Ineffective 

Somewhat 
Effective 

Very 
Effective  

1.Do you feel the ISCC could use another media session?     
 

    

2. Would you participate?   
        Yes                            No 
 

    

3. How effective was the training? 
 

    

4. Was there relevant information and role playing to help 
your work as an ISCC member?  
 

    

5. Do you feel prepared to speak now on behalf of the ISCC 
after this training? If not please explain in comment section 
below. 
 
              Yes                             No 
 

    

Comments 
 
 
 
 
 

 



Immigrant Sector Council of Calgary (ISCC) 

Self-Evaluation / Progress Survey – September 2007 
 

Immigrant Sector Council of Calgary 
Self-Evaluation/Progress Survey September 2007 

 
Please return completed survey by October 19th, 2007 via e-mail to iscc@aaisa.ca or  

Fax to (403) 262-2033 Attn:  Krista. 

Comments  
 
 

ISCC meeting format  Yes No  
Since the Strategic Plan session, the ISCC has tried to restructure its 
meeting format; have you found this to be more effective? 

   

Comments 
 

With the committee work that is occurring; should we have a committee 
reports each meeting?  

   

Along with reports, would it be better to have more planning and discussion 
on issues in the meetings? 
 

    

Comments 
 

 

Logo and website: isccalgary.ca  

 

Yes No  

1. Was the process for creating a logo effective? 

 

  

2. What feedback have you heard about the logo? 
 

 
2. Although there has not been an official launch of the website, have you 
looked at www.isccalgary.ca  
 

   

3. Is it an effective website for the ISCC to start with?  
 
 

   



Immigrant Sector Council of Calgary (ISCC) 

Self-Evaluation / Progress Survey – September 2007 
 

Immigrant Sector Council of Calgary 
Self-Evaluation/Progress Survey September 2007 

 
Please return completed survey by October 19th, 2007 via e-mail to iscc@aaisa.ca or  

Fax to (403) 262-2033 Attn:  Krista. 

ISCC involvement in other initiatives Yes No  
Elements of the ISCC committee work has been to team up with existing 
initiatives as opposed to starting new ones ourselves; do you find this 
effective? (i.e.) FCR supporting ANIW project, Emerging issues supports the 
Homeless committee/10 year plan & coalition on TFW issues 

   

One of these initiatives is the Children and Youth of Immigrant Families? Do 
you feel, with more information, that maybe the ISCC or AAISA could be 
what houses this initiative since member agencies are actively involved in 
children and youth programming in the CBE? 

   

Comments 
 

 

Future of ISCC  

 
1. Do you see feel that the ISCC has to expand in order to move forward with initiatives? 
 

 
 
 
 

  
2. Do we need to expand membership? Who and how is this decided? 
 
 
 

 
3. Do you understand your role on the ISCC? If not explain and what could be done to help.  
 
 

 
4. Where do you see the ISCC in the next 2-3 years? 
 
 
 
 
5. Do you agree with an executive being formed to help the work of the co-chairs and the coordinator? 
 
 
 
 
 
6. Do you see this executive committee as the ones to plan for ISCC forums and other activities? 
 
 
 
 
 
7. Do you feel it would beneficial and the right timing to plan a forum for next year for the ISCC and the work it 
is doing with community partners etc so people know who and what the ISCC is doing? 
 
 
 
 



Immigrant Sector Council of Calgary (ISCC) 

Self-Evaluation / Progress Survey – September 2007 
 

Immigrant Sector Council of Calgary 
Self-Evaluation/Progress Survey September 2007 

 
Please return completed survey by October 19th, 2007 via e-mail to iscc@aaisa.ca or  

Fax to (403) 262-2033 Attn:  Krista. 

Comments 



 

  

SECTION 2: 
Please provide feedback to improve the work of the ISCC or provide additional comments on any of 
the above . 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* Supplementary Documents:  

1. Communication Plan Lisa Homer 
2. Strategic Plan 2007 Lenora Richardson & Lisa Homer 
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