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Buchholz and Roth
Synergism is the simultaneous actions of separatgétees which together have greate
total effect than the sum of their individual efféx
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This has been an exciting year for the Immigrant Sector Council of Calgary
(ISCC). The council saw an interim coordinator arrive in May as the council took
on activities which focused on the common issues affecting member
organizations and stakeholder groups.

Two workshops occurred early on in the year that confronted the common
concerns of each stakeholder at the table, and saw how collectively these issues
should be prioritized and dealt with both internally and externally. These
workshops allowed the ISCC to understand the challenges and opportunities it
faced for the future as well as assisted them in the creation of a communication
plan for the council.

In 2006, the ISCC aimed to implement the first steps of its new communication
plan and develop targeted communications pieces to influence various
stakeholders. In line with the communications initiatives, the ISCC created a logo
and started the process of a website design.

The ISCC continues to be a forum for dialogue to address shared concerns such
as limited capacity of the sector to handle increased levels of immigration to the
province and the city as well as employment and credential issues for
newcomers. Discussions have also focused on how to leverage more funding to
support agencies that provide services and programs for newcomers. These
escalating issues that the sector faces indicates why the ISCC also embarked,
before year-end, in planning a three to five year strategic plan in the early new
year for the council.

As the ISCC strengthens the relationships among its members and builds
linkages in the community, the council can move forward to speak and act in one
voice for the critical needs and issues that challenge immigrants in Calgary.

Mission:  To facilitate timely and equitable integration and settlement of all
immigrants in Calgary.

Vision: Community attitude and public policy reflect and value the enriched
environment provided by a diverse community. Immigrants and refugees in
Calgary have opportunities to participate fully and equitably in the community.




Stakeholders

The Immigrant Sector Council of Calgary (ISCC) is comprised of the following
stakeholders: immigrant serving agencies, funding bodies, multicultural/ethno-
cultural groups and public sector organizations. The stakeholders meet once
every two months to work on the goals and strategies of the ISCC.

-Calgary Catholic Immigration Somety """""""
*Calgary Immigrant Aid Society
*Calgary Immigrant Women'’s Associatio
*Centre for Newcomers -
*Calgary Bridge Foundation for Youth
*Calgary Immigrant Educational Society
*Centre d’accueil pour les nouveaux arrivants fran phanes
«Jewish Family Service Calgary

*Ethno-Cultural Council of Calgary
+Calgary Multicultural Centre




Ad hoc committees work on specific tasks identified in the ISCC’s logic model or
on emerging issues arising from ISCC meetings. The diagram below illustrates
areas of work in which various ad hoc committees have been active in the past

year.
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Additional Sources of Support

The additional sources of support to the ISCC are external groups that either
indirectly or directly maintain the work of the Immigrant Sector Council of
Calgary. These supports may provide human resources or administrative

assistance to the ISCC or inform people of the work of the ISCC through
community contacts.

Alberta
Association
of Immigrant
Serving
i This is a provincial forum to facilitate

HEpIieE identification & recognition of the needs and
concerns of immigrants and refugees. AAISA
collaborates with the ISCC through the work
of an AAISA staff person that provides

administrative and follow-up support to the
ISCC.

Settlement Immigrant Calgary
Service Sector Immigrant
Providers Council of Inter-
Calgary Agency
The Settlement Services Providers is a local forum for Network

Executive Directors of settlement agencies. Meetings provide
opportunities to share information and address issues around
service delivery in the settlement sector. An ISCC co-chair is
nominated from this group such as Hadassah Ksienski of the
Calgary Immigrant Aid Society, who is co-chair of the ISCC
from September 2005 to the present date.

The Network is a local forum for
organizations that serve immigrants
who meet for the purpose of
information sharing and networking.
The ISCC Implementation

Coordinator attends the Network
meetings to update the Network
regarding the progress of the ISCC.

Multi -

A local forum for various funding organizations
funders

to address issues and concerns relating to
funding in the immigrant services sector. An
ISCC co-chair is nominated from this group.
Jason Luan represents FCSS as co-chair of the
ISCC from May 2006 to the present date.
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Communication Workshops

Earlier in the year, the ISCC identified a need to improve internal communication
processes. An external facilitator, Vik Maraj, was contracted to provide two
workshops with the goal of identifying members’ common issues and interests.
These workshops culminated in a shared understanding of the roles each
stakeholder group plays on the ISCC. Council members also emphasized the
importance of increasing public awareness about immigrant issues and
particularly solutions responding to emerging issues and trends. These
workshops helped to lead the ISCC towards its completion of a communication
plan.

Services for Immigrants in Calgary Brochure

The ISCC has been working on increasing the public’s awareness of services
available to immigrants in Calgary. The 2001 Calgary Immigrant Services
Evaluation and Systems Overview stated the following need for an information
strategy:

“Both immigrants and providers are not adequately aware of the current
array of services available to immigrants. Therefore, an information
strategy is required. . .. Provide brochures in immigrants’ first languages
and place them in strategic locations such as places where application is
made for Social Insurance and Personal Health Numbers, and ethno-
specific agencies.” (page 144).

To address the Calgary Immigrant Services Evaluation’s recommendations, the
ISCC has successfully developed, printed and distributed 40,000 copies of multi-
lingual versions (Chinese, Punjabi, Urdu, Spanish, and Arabic) and 10,000
French/English descriptions of the Services for Immigrants in Calgary brochure.
The brochure is also available on-line in pdf format and one can also order forms
through the Alberta Association of Immigrant Serving Agencies’ (AAISA) website
and soon on the ISCC’s own website www.isccalgary.ca.

This brochure is designed to highlight the services available at immigrant-
serving agencies in the city and provides an initial point of contact for newly
arrived immigrants to Calgary. Until recently, these brochures that listed the
immigrant services in Calgary, were only available in English.



The feedback that the ISCC has received from agencies and others, who have
distributed the brochures, have been very positive. The brochure has developed
awareness not only among the clients, who use the services, but also to the
providers themselves. This invaluable brochure could not have been possible
without the support from the Alberta Human Resources and Employment and the
Citizenship and Immigration Canada.

Funding has been guaranteed for further printing of brochures for two more
years, upon which a committee will be reformed to take recommendations for
changes and additions to the brochure for further printing.

Communication Plan

The ISCC approved and accepted a communication plan, which was developed
by consultant Lisa Homer, who outlined the activities that will carry the ISCC
forward through 2007. Below are some of the activities that have commenced in
the plan:

1) Creation of a logo/branding
2) Formation of a website
3) Media kits

-Fact sheets, folders, media advisory, PSA’s, template for issues
monitoring, evaluation of programs

4) Information package for ISCC members

-Stock remarks, key messages, activities, information on citizenship
ceremonies, information sheet, evaluation, ISCC bulletins (likely
electronic) beginning in 2007 to ensure ISSC and AAISA are aware of key
and emerging issues.

5) Session on media training

-Bring in professional media trainer for a one-day session, research,
videotape, and prepare potential issues for council to address for media.

By moving forward with implementing the communication plan, the ISCC will be
working towards its vision: “Community attitude and public policy reflect and
value the enriched environment provided by a diverse community. Immigrants
and refugees in Calgary have opportunities to participate fully and equitably in
the community. “
LCH Relations, “Immigrant Sector Council of Calgary (ISCC),
Communication Plan May 2006, page 4

Thanks to the United Way for their funding, not only is the ISCC able to move
forward with the implementation of these activities, but also provide money to
each agency on the council to support them in their individual communications
projects.



Once the goals of the ISCC are accomplished, the organization will have a
stronger, collective voice for the immigrant sector in Calgary. Evidently, this will
create greater understanding of the needs and issues that face the sector and
help towards solutions that will influence policy and enable immigrants to have
greater access to the services they require, thus creating an easier transition to
their new home. With the government looking at increasing immigration to
Alberta to 24,000 people in the next year, it is essential that the voice of this
sector be heard.

Logo Design/Web site

Through the recommendations of the communication plan, the ISCC hired John
Pollack to help create a logo for the council. Along with a logo committee to
assist the process, the ISCC is pleased to now have a logo of its own, which
represents who and what the council is and does.

As well, the ISCC hired Jeremy Hexham to develop a website with consultation
from the same logo/website committee. The work has already commenced and
will be completed in early 2007. This website is intended for various audiences
such as immigrants, agencies, the government and the general public, with the
intention that they can quickly locate relevant information of current events that
affect the sector specifically in Calgary. The ISCC also hopes to have activities
posted which are occurring not only through the council but other activities for
people to become more aware and engaged in the issues of the sector.

FCSS Multi year funding renewal

FCSS and the United Way are two of the main funders for the ISCC supporting
daily operations. The year 2006 witnessed the renewal process for multi-year
funding through FCSS, which proved to be a valuable exercise to redirect
strategic plans and other documents for the ISCC. In acknowledgment to this
process, the Terms of Reference for the ISCC have been updated and plans are
in the works for a strategic plan in the New Year. Reporting to the FCSS was
through the CORI Homes Database. Please see Appendix D: Immigrant Serving
Sector — Common FCSS Program Outcomes & Sector Logic Model.

The outcome of ISCC’s multi-year renewal to FCSS was an increase in funding
from $24,865 - $40,114 a year approved by The City of Calgary for the next three
years. This represents a $15,000 increase to its annual budget, making the part-
time coordinator position into a full time position. In addition to this, $15,000 one-
time funding was approved for 2007, assisting the ISCC for strategic planning &
implementation.



Strateqic Planning

Due to the FCSS multi-year renewal process, the ISCC recognized it would be
benefical to embark on a strategic plan to guide it’s steps in the next three to five
years. The purpose for a strategic plan would be to bring together the goals and
initiatives of the ISCC to create accurate strategies and outcomes, specifically in
the area of emerging issues. Overall, in this renewal process, the ISCC will
achieve an explicit outline of the necessary steps to formulate greater awareness
of the ISCC and what its purpose is. When the ISCC is recognized as a body
which represents the sector, then the issues that the sector encounters and the
strategies to change them, can be properly addressed.

There are a number of emerging issues that effect newcomers to Calgary.
Therefore, when using an effective plan on how to approach these issues and by
working towards common goals of the key stakeholders, we will eventually
withess a community we have all been striving to create: “A community whose
attitudes and public policies reflect and value the enriched environment provided
by a diverse community.”

CMAR

The ISCC was invited to participate in the meetings for the city of Calgary to join
the CMAR Iinitiative. CMAR, meaning the Coalition of Municipalities Against
Racism and Discrimination is an UNESCO body.

The ISCC was honored to be a part of the City of Calgary, signing on to this
initiative, which involved cities working towards the accomplishment of ten key
commitments. The city anticipates being able to work towards two or three initial
commitments and the ISCC will be present in support of this work.

Please refer to www.unesco.org/shs/citiesagainstracism for more information.




As the ISCC moves forward into 2007, the council has many activities to execute
and is more attentive on what it wants to address and the plans it will take to get
there. Some of these upcoming commitments are:

1. Development of a joint, strategic plan to influence agendas and policies on
key emerging issues.

2. Using the media kits and focus papers to influence policies affecting the
sector (become a main contact for public and/or government bodies on the
issues within the sector).

3. ldentify and share existing frameworks for best practices in the sector.
Focus on how to sustain best practices.

In the year ahead, the Council will focus on implementing the communication
plan with an emphasis on strategic interventions to impact public policy
processes. The ISCC will create a vision on how the issues should be
addressed within and outside of the sector.

As we reflect on past activities and the collective vision that guides the Immigrant
Sector Council of Calgary, we recognize that many opportunities exist for
learning and growth on the road ahead. Opportunities exist to collaborate and
cultivate new and past relationships. Improving communication within and
outside of the sector will continue to be an important outcome for the Council.
Therefore, the ISCC will continue to engage its members and sector colleagues
on shared issues and solutions.

In the year ahead, the Council will concentrate on developing and implementing

an effective communication strategy that will position the Council to play a
significant role in the policies and practices that affect immigrants.

10
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Immigrant Sector Council of Calgary
TERMS OF REFERENCE

Background

The Immigrant Sector Council of Calgary (ISCC) was established with the
primary purpose of addressing key recommendations identified in the Calgary
Immigrant Services Evaluation and Systems Overview (2001). Since its
inception, the ISCC has operationalized the evaluation’s recommendations into a
systems logic model (also known as an action plan). In parallel to this work, the
Council has identified and addressed priority areas of work based on emerging
issues and trends. The ISCC represents an inter-sectoral collaboration of over
twenty organizations, both voluntary and public, as well as government bodies at
all three levels, federal, provincial, and municipal.

Stakeholders

The Council aims to bring together stakeholders relevant to the
recommendations identified in the systems evaluation and relevant to the
Council’s identified priorities.  These stakeholders include the following:
immigrant-serving agencies, public sector groups, funding bodies, and
multicultural/ethno-cultural groups.

Immigrant-
Serving
Aagencie!

Public Sector
Organizations

Multicultural/
Ethno-cultural
Groups

Funding
Bodies
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Membership

The ISCC is an association of organizations whose mission relates to the
priorities of the ISCC. Organizations are invited to become members of the
Council based on their commitment to settlement/integration of immigrants, their
ability to effect change, and/or their ability to bring different perspectives or
expertise to the table. Member organizations must commit to participating in the
ongoing business of the Council and to attend regular meetings.

Each organization is expected to send one consistent representative to the
meetings. This representative must be someone who has full authority to speak
on issues and attain decisions on behalf of the organization that he or she
represents. Organizations may occasionally bring additional members to the
Council.

Individuals representing organizations, that may or may not belong to the ISCC
member organizations, may be invited to certain meetings as guests or
observers, for the discussion of specific items. For instance,

as members of a working group established by the ISCC,;
to present or discuss topics of particular relevance to a specific issue.

The ISCC member, who invites a guest or observer, is advised to provide
updates, support, and guidance to invitees, Iin coordination with the
Implementation Coordinator.

The Council will review its membership on an annual basis.

Vision

Community attitude and public policy reflect and value the enriched environment
provided by a diverse community. Immigrants and refugees in Calgary have
opportunities to participate fully and equitably in the community.

Mission
The ISCC mission is to facilitate timely and equitable integration and settlement
of all immigrants in Calgary.

Goals
The goals of the ISCC are divided into four key areas:

1. Sector Effectiveness : To sustain and enhance an efficient and effective
sector, capable of carrying out the stated mission, vision, and plans. To
be creative, efficient, responsive, accountable and equitable.

2. Programs and Services : To enhance coordination within the sector,
enhance sharing/collaboration and demonstrate a continuum of services
that benefit immigrants in Calgary.

To facilitate and promote culturally competent programs and services that
is fully inclusive of all immigrants.

13



3. Liaison and Communication : To influence, share, and facilitate
understanding within the sector and outside of the sector.

4. Financial : To ensure efficiency, effectiveness and accessibility in funding
for the immigrant-serving sector. To ensure adequate resources to
develop and maintain a financially sustainable sector.

Time Commitment & Responsibility

The Council meets for three hours every two months to work on the tasks
commenced in the action plan, as well as address emerging issues in the sector.
Each Council member is expected to identify a designate that would serve in
his/her place at meetings in the case of absence. The Council member will
ensure that his/her designate is kept current on the Council’'s work.

Accountability

The Council publishes an annual progress report and conducts internal
evaluation surveys with Council members to review and evaluate its objectives,
processes and action plan.

Structure

Two co-chairs share leadership responsibilities of the Council. Working groups
will be task-oriented and implement key initiatives. The work of the Council and
working groups will have additional support from the Implementation Coordinator.

Council Co-Chairs (Roles)
Council co-chairs are nominated from two stakeholder groups representing a
“funder” and a “service provider.” The role of the co-chairs is to provide
leadership and direction in working towards the collective vision. Additional
responsibilities of the co-chairs include:
- Facilitating Council meetings, setting the agenda, ensuring effective
methods of engagement;
supervising and providing feedback to the Implementation Coordinator’s

work;

ensuring the nomination and appointment of Council members, as
required,;

designating a spokesperson through media outlets and at public or official
functions;

facilitating progress on the ISCC'’s action plans and initiatives.
The term of the Council co-chairs is a maximum of two consecutive years.

Working Groups (Roles)

Working groups are action-oriented and are established to address specific tasks
identified by the Council’s action plan or priorities. Working groups are co-
chaired by a Council member and the Implementation Coordinator. Working
groups are composed of members or non-members with specific expertise to the
assignment at hand. The working groups will develop outcomes and timelines
and keep the Council apprised of their progress and activities.

14



Implementation Coordinator (Roles)

The Implementation Coordinator will support the Council, its co-chairs and

working groups. The Implementation Coordinator provides administration,

research, communication, and follow-up support to the activities of the Council.

The Implementation Coordinator is an employee of the Alberta Association of

Immigrant Serving Agencies (AAISA). The Implementation Coordinator will:

- support the Council and working group meetings through scheduling,
logistics, preparation and distribution of agendas, minute taking, and record
keeping;
establish and maintain databases, provide an internal clearinghouse for
Council and working group communication;
coordinate implementation of decisions made by the Council;
contribute to the development of funding proposals and maintain contractual
agreements;
provide research, communication, and analytical support to the Council.

Stakeholders (Roles in relation to the Council)
Immigrant Serving Agencies
- To be politically influential;
To make the work of individual agencies stronger;
Bring frontline experience of practitioners to other Council components;
Identify and present immigrant issues and gaps to funders and public
agencies;
Bring regional, provincial, national, and international issues related to
immigration;
Address the need for change in policies and influence change;
Identify strengths and weaknesses within entire sector.

Funders
Share social planning/social development trends;
Communicate funding priorities and mandates to the sector.

Public Sector
Facilitate cultural competency in public sector organizations;
Liaise information/education between the Council and public sector;
Identify needs, gaps, issues;
Liaise and maintain contact between Council and public sector;
Represent organizations (degree of decision making is varied);
Clarify boundaries and limitations of public sector organizations.

Multicultural/Ethno-Cultural
Identify barriers to accessing services;
Provide expertise on cultural competency and diversity education;
Educate the public regarding immigrant issues;

15



Identify and implement strategies to mobilize ethno-cultural community
members towards full and inclusive participation.

Methods of Engagement

- The work of the Immigrant Sector Council of Calgary will always be guided in
the best interests of immigrants in addition to concentrating on creating an
inclusive and vibrant community for all immigrants.
Agenda items and concerns regarding the overall work of the ISCC will be
brought forward through the co-chairs. Proposed agenda items will be
submitted to the Implementation Coordinator two weeks in advance of regular
meetings.
Discussion items not relevant to the Council’'s agenda or priorities will be
placed in a parking lot. These items will be deferred to the appropriate
audience.
Time will be allocated to celebrate and share successes.
Meeting agendas will relate to the priorities and objectives of the Council.
Listen first to understand, and then speak to be understood.
Issues and concerns regarding the Council will be brought forward in front of
all Council peers.
In cases where Council initiatives pose a conflict of interest, individual Council
members are advised to declare a conflict of interest and can choose to
disengage from the initiative.
Agency representatives at committee meetings have full authority to
participate.
The co-chairs guide the Implementation Coordinator’s day-to-day work. Any
issues/concerns regarding the work of the Implementation Coordinator should
be brought forward through the co-chairs.

Reporting of Material

The Immigrant Sector Council of Calgary (ISCC) informs AAISA of any changes

to materials and or budget.

- The co-chairs of the ISCC comes to an agreement of the changes, inform
council at their next meeting and funders are also informed.
These changes are accounted for in the minutes of the ISCC meeting and
amendments are completed in accordance to funder agreements. The AAISA
ledgers illustrate the budget change.
If the change is more then 10%, then written permission goes to the funder to
approve the changes.

Professional Program Delivery

- The program is delivered by professionals whose credentials ensure quality
delivery of the program.
The implementation coordinator must have a minimum of a Bachelors Degree
in a related area of study.
The co-chairs of the council evaluate the coordinator in accordance to the
AAISA’s employment policy.

16



The AAISA and the ISCC support opportunities for professional development
where applicable.

Cultural Competency

- The ISCC is a board that is a representative of the immigrant servicing
agencies in Calgary, funders, multi cultural organizations/ ethno -cultural
organizations and public.
The ISCC is a leader in cultural competency, showing that diversity and
collaboration can be achieved.

Canadian Code of Volunteer Involvement

All member agencies are signatory to the Canadian Code on Voluntary
Involvement.
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Goal: Sector Effectiveness

To sustain/enhance an efficient and effective
sector capable of carrying out the stated
mission, vision, and plans. To be creative,
efficient, responsive, accountable and
equitable.

Mission: To facilitate timely
and equitable integration
and settlement of all
immigrants in Calgary.

Goal: Financial

Vision: Community attitude
and public policy reflect and
value the enriched
environment provided by a
diverse community.
Immigrants and refugees in
Calgary have opportunities to
participate fully and equitably
in the community.

To ensure efficiency,
effectiveness and
accessibility in funding for
the immigrant-serving
sector.

Goal: Programs & Services

To enhance coordination
within the sector, enhance
sharing/collaboration, and
demonstrate a continuum of
services, that benefit
immigrants in Calgary.

To ensure adequate
resources to develop and
maintain a financially
sustainable sector.

To facilitate and promote
culturally competent
programs and services that
are fully inclusive of all
immigrants.

Goal: Liaison & Communication

To influence, share, and facilitate understanding
within the sector and outside of the sector.
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STRATEGY FRAMEWORK

GOAL STRATEGY

PRIORITY

WHO (i.e., working
group)

WHEN

Identify and share existing framewaorks for
best practices in the sector. Focus on how
Sector to sustain best practices.

Effectiveness

Hold a conference/forum/community
process to highlight milestone/progress
since the system wide evaluation in 2001.
Plan would include identifying upcoming
conferences/forums in the sector so that we
do not duplicate existing efforts.

Explore agreed upon collective standards
or accreditation of agencies.

AAISA and Multi-
funders group

Identify and support existing groups that
work in the areas of access and inclusion.

Identify program/service gaps in the area
of cultural competency.

Programs & - Identify Council’s roles and
. responsibilities  in regards to promoting
Services cultural competency and institutional

change in programs and services that
immigrants access.

Identify non-users in need of services in
the system (identify non-users by faith
groups,-schools, doctors, immigration class,
ethno-cultural communities, outreach
workers). Include a public/marketing
strategy to increase awareness of

services available.

20




Liaison &
Communication

Identify top five native languages of
immigrants to Calgary and
developed/translated for Welcome
Brochure-Services for Immigrants in
Calgary into top five first languages:
Chinese/Punjabi/ Urdu/ Spanish/
Arabic/French/English.

Brochure Launch in Feb. 2006 in
conjunction with citizenship ceremony.

Brochure Working Group:
Anna Steinberg (working
group, co-chair; JFSC),
Shokoofeh Moussavi
(CIWA), Vivian Chan
(CIAS), Julie Plourde
(Centre d’accueil pour les
nouveaux arrivants
francophones), Rosalind
Kang (ISCC)

Completed

Develop a joint, communication plan  to
influence agendas and policies. This
includes compiling inventory/map of existing
advocacy groups or coalitions, identifying
how to support existing coalitions,
identifying policy makers that address
immigrant issues, and identifying the key
issues (develop 3 or 4 key messages and
highlight positive contributions of
immigrants).

Completed

Develop a communication process and
protocol for agencies to identify “emerging
issues and trends ,” in a timely manner.
Clarify what we mean by “emerging issues
and trends.” (Chronic and persistent issues
versus newly emerging and on the horizon)
Developing a strategic plan for the next 3-5
years to help with emerging issues.

Feb. 2006
completion
date.

Develop and maintain an ISCC website as
a clearinghouse for ISCC communication.

Feb.2006
completion

Financial

Develop strategies to leverage adequate
resources into the sector from a diverse
base.

Multi-funder’s Group

Work with AAISA to review and develop
salary frameworks .

AAISA
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Appendix D: Immigrant Serving Sector —
Common FCSS Program Outcomes & Sector Logic Model
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Immigrant Serving Sector — Common FCSS Program Outc

om

es & Sector Logic Model

Sector Vision : Immigrants in Calgary have oppottigs to participate fully and equitably in the comnity.

1

Target Group |Short Term Outcomes

Participants
(immigrants)

Participation

Immigrants increase their volunteer involvement an
participation in the community.

(Sector Goal: Liaison and Communication; LT
Outcome #3)

edium Term Outcom es

Participants use their existing
dexperience/ skills, and gain new

their personal life, work and
community.

(Sector Goal: Liaison and
Communication; LT Outcome #3)

knowledge/skills that can be used|i

Integration/Social Support Networks

Participants have an expanded social support nketwe
and linkages with the larger community.

(Sector Mission: Timely and equitable integrationl a
settlement.)

Participants become more self-
preliant, independent, confident, an
active in the community.

Service/Resource Access

Participants have increased knowledge and abdity t
access community resources and services
independently(Sector Goal: Programs and Services
MT Outcome #4; LT Outcome #1)

Participants increasingly benefit
from Calgary’s community service
opportunities and resources.
(Sector Goal: Programs and
Services; MT Outcome #4)

Ethno-cultural
Communities

Community Involvement

Ethno-cultural communities are increasingly invalve
in the effective organization and delivery of
community services/activities.

Ethno-cultural communities have
increased capacity to support thei
community members.

—

Long Term Outcomes

Immigrants in Calgary have
opportunities to participate
dully and equitably in the
community.

(Sector Goal: Liaison and
Communication; LT
Outcome #3, #4; Programs
and Services; MT Outcome
#4; LT Outcome #1)

Community
Agencies and
Organizations

Cultural Competency/Awareness
Mainstream organizations have increased awarerfies
diverse culturegSector Goal: Programs and Service
LT Outcome # 3)

Organizations are increasingly
ssasponsive to the needs of
simmigrants.

(Sector Goal: Programs and

Community at
Large

Community Responsiveness

Increased public awareness about the contributods|
needs of immigrants in Calgary

(Sector Goal: Liaison and Communication; MT

Services; LT Outcome # 3)

Outcome #1/ #2, LT Outcome #5)

Community attitude and
public policy reflect and
value the enriched
environment provided by a
diverse community.

(Sector Goal: Liaison and
Communication; LT
Outcome #1, #2, #5) (Secto
Goal: Programs and
Services; LT Outcome # 3)

=~

Sector Vision: Community attitude and public polreflect and value the enriched environment pravioy a diverse community
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Appendix E: Self-Evaluation Survey Results
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Immigrant Sector Council of Calgary (ISCC)

Self-Evaluation / Progress Survey — June 2006

Summary: Out of a possible 20 surveys, 12 were com
complete the survey because they did not have enoug

SECTION 1:

Please refer to supplementary documents: Communication Plan and the 2005 Progress Report to answer questions

pertaining to Section 1.*

pleted (60 % return rate). One organization did no
h knowledge.

Ineffective Somewhat |Somewhat _
Ineffective |Effective Very Effective
! n !# n 10
1 %& ""&H"SH %! (
$3$) ™
+ (&& %! 1 9
%! (*
, (&& & !" 2 8
R O N T
/ (™ %! ( 1 10 2
& ll% Trn !#
$$#" 0O g ¥
Logic Model
1. How effective is the logic model? 10
2. How effective is the Council at following the 2 8
model?
3. How effectively can this model be used for 6
planning future strategies?
/ (&' $&($ !
I & tM&l
$$%! ! #'& ' (B! "&
! # " ! II% %
Yes No
5. Are the short, intermediate and long-term 10 1 X
outcomes clear and understandable?
6. Are they attainable? 10 2 X
7. Do you know of any effective models that the 9

sector can utilize to address the emerging issues?

Please comment below

27



Comments:

-the new communication plan will be very helpful in addressing emerging issues

-The sector has done a lot in bringing stakeholders together and some good work has been created
-The sector had failed to address the resources issues in Calgary, ((Lack of resources in settlement
sector has been identified as a critical issue six years ago when we only received about 4500
immigrants). Lack of initiative in the past six years to address the resource issue now has created a
crises situation with 12000-13000 immigrant and refugees arriving every year.

- | believe Calgary receives fewer resources per immigrant and refugees per year than any other centre
in Canada.

-The sector council was and is in the position to raise this issue and make funders accountable on
needed resources and deal with this issue.

-1 hope the council pay more attention to resource issue in Calgary.

- | have not been able to attend the meetings this past year nor the workshops. This has made it
difficult for me to complete this survey, so perhaps my answers are not very valid.

-Re: short, intermediate and long term goals, it was too much information for me to read with my limited
time. Looks like too much

-1 am not sure what currently exists to address emerging issues. However, taking a pulse of the
community members each organization serves on a regular basis is a good starting point. To have the
authenticity and genuiness to share the information with ISCC colleagues to develop common
understanding of issues, and to address them at every meeting are also great ways to get updated and
have a common vision on emerging issues. Lastly it may be helpful to set priorities on these issues, as
well as establish a working team/sub committee to deal with them as they arise. Assign one person on
the ISCC as a central point of contact to work with ISCC coordinator to collect emerging issues, and
work with the sub committee to review and address them in a timely fashion.

nefiective | | e ve |Efoive |1
Effective
Brochure launch / Media event
1. How effective was the brochure launch for future media
events?
Please provide comments on the event
-1 don’t know and don’t feel comfortable responding
-Well organized, well attended, good venue, and occasion
to present information to immigrants
-l was not able to attend however; | got lots of positive
feedback about the event. They also got some media
coverage
-It was very well organized
-A representative from ECCC attended the event, which
received positive feedback.
Please answer yes or no to the following questions:
2. Has there been an increase in inquiries to your ‘ Yes ‘ No ‘
organization since the launch? 4 5
Comments

-1 have had no increase in inquires, however, there are
many more inquires from email and websites

-we have been so over loaded with clients and really have
no capacity to serve more people under the current
contract agreement

-the number is going up mostly due to the increase of
immigrants and refugees coming to Calgary

-l am not sure on the effect of the brochure in increase
demand

-we are not a service delivery agency, we do however,
distribute the brochure when ask

-Yes, but it is not related to the brochure launch

-Our target population is somewhat different from that of
the brochure, since ECCC focuses on racialized minorities,
not just new immigrants and newcomers
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3. Have immigrants indicated that they were made aware Yes No NA
of your organization through the brochure? 3 6 1
Comments

-only some, again the website for the City of Calgary and

our own website creates a lot of mail

-No, but we refer a lot to other immigrant organizations

4. To the best of your knowledge, has the public’s Yes No NA
awareness of the sector increased as a result of the 7 1 3

brochure?

Comments

-I do not know

-1 think it's important to have an updated ISCC brochure.
However | feel that too much time was taken focusing on
the brochure, given the scope of priorities to address.
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Communication Plan

In your opinion, can working groups implement various aspects of the Yes No
communication plan? 10 2
Comments

-1 think we need a dedicated person to lead the effort

-we need to work with experts

-communication between members is good. We are still not able to address
citizenship and Immigration regarding backlog of files, regarding family
reunification and regarding specific cases. The communication plan might
help this issue

-Yes, the can but they also need the support of a knowledgeable staff to
guide and support the work and to bring forth ideas, past studies and
speakers/knowledge base to complement the team.

2. Do you agree that a sub-committee or an individual should be responsible| Yes No
for media and public relations for the Council? 9 1
Comments

-yes, a sub committee should be responsible but a professional
communications person should be engaged for political advocacy

- we need to work with an expert

- a combination of both would be effective

-1 think in addition to the council all member agencies need to promote the
key messages in their communication with media at every opportunity they
have

-Yes, a sub committee would be helpful. Not much can be accomplished
without the work of sub committees. The ISCC meets only every 6 weeks,
therefore in order to move ahead more quickly sub committees on specific
projects or initiatives are important to make the work more timely and
efficient

Yes No

Workshops

1. Did the workshops increase awareness among Council members of one 911 N/A
another’s roles?

10 N/A
2. Did the workshops create an understanding of the common issues facing
the sector?

10 N/A
3. Did the workshops provide a foundation to move forward with the
communication plan?

Comments

-1 think the workshops have been very helpful. | wish however that more individuals (citizens, newcomers) and organizational
members at the grassroots level had a chance to participate, not just ED’s. Our perspective is important, but we sometimes
cannot speak for those we serve.

-l was not able to attend the workshops

-I felt that working on the communication plan was a turning point for the council “I got the feeling that finally we see ourselves in
the same boat and there is a need to steer the boat collectively in the right direction”

- Since we did not attend any workshops; therefore, we cannot answer the above questions and have no comments.
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SECTION 2:

Please provide feedback to improve the work of the ISCC or provide additional comments on any of
the above .

-well done work in the past year

-implementation of the communication plan will be a good way of getting the council members to work
together

-the communication plan is huge, not useful for all of us as is, perhaps an abridged version could be
developed

- An equal participation of all immigrant-serving agencies regardless of their sizes is crucial to the
success of the work of ISCC. It is imperative that work of all immigrant serving organizations
especially the smaller ones should be recognized and encouraged to take part as full partners,
Otherwise, it may discourage some organizations to take the full benefit of the membership.
-Please set aside individual organizational agendas and lets focus on the work of the immigrant
sector. | have seen some progress in this area in the past year, and we need to follow that trend
-Continue to have the ISCC but focus more on broader goals. Public Relations and external
communications, policy change and government relations

* Supplementary Documents:
1. Communication Plan Lisa Homer
2. Progress Report and Future Directions 2005
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Unibted Way
of Calgary and Area

BUILDING STRONGER COMMUNITIES
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